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Web Site Makeover 

What, Why, and How to Make your Site 

“Hot”!!

Carol Watts, League Easy Web 
Jenny Waggoner, LWVC Communications

Agenda

• Review of CA Web sites: findings and 

recommendations

• Best examples of League sites including 

special content: social networking, video, 

online payments, and more...

• Members site

• Your Web site team

• Web site policies & procedures
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Your Web Site 

�A valuable asset: perhaps your most 

important tool to communicate with the 

public – especially younger people

�A Total Board Responsibility

�Your 21st Century VOTER?  

LWVC Convention Award 

Criteria

• Up-to-date content

• Critical information present (Join, Donate, Voter 

Registration, links to LWVUS, LWVC, Smart Voter)

• Info on local gov’t, elected reps, local 

positions, contacts, upcoming elections, etc.

More ����
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LWVC Convention Award 

Criteria (cont’d)

• Wording is clear, succinct, and free of 

“Leaguese”

• Easy to Navigate (well-organized)

• LWV logo correctly used

Review Results

• 80% use League Easy Web (LEW)

• Several sites using online dues, donation 

collection (PayPal)

• Up-to-date calendars – usually

• Good examples found
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Survey Results (cont’d)

• Some home pages “wordy” and long

• Other pages even more so

• Table of Contents: sometimes difficult to find 

topics, duplications

• Old content found, especially last election

How People Read on Paper
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How People Read Online

Sources: Useit.com, Poynter Institute and Stanford University

Short Term 

Recommendations

• Fix the easy things (see handout)

• Remove or archive the old things

• Review Table of Contents for pages on same 

topic: add a menu page or merge or remove 
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Long Term

Recommendations

• Reorganize site 

o Choose main topics

o Make menu pages

o Design archives (VOTERs, action letters, election coverage) 

• Learn to write for the Web and provide more 

compelling content

o Attend LWVC “Writing for the Web” workshop

• Special functions: meeting registrations, donations, 

dues, surveys, signup for newsletter

What Do Website Visitors Want?

• Calendars

• FAQs

• Reviews or recommendations 

• How-to or step-by-step 

articles

• FAQs

• First-person accounts: 

“How I . . .”
• Success stories

Answers
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• Register for services or events

• Donate

• Surveys/Polls 

• Order forms

• Sign-up for email newsletter

• Advocacy

• Quizzes

• Share stories

Actions

What Do Website Visitors Want?

Home Page

• Your most important page  

• Make it compelling, inviting

• Update it frequently

• Organize topics logically without 

“Leaguese”

• Keep it short and succinct

Examples of Other Pages
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Main 

Sections –

probably 

no more 

than 12-13

Featured Sections – 3 or 4 max!

Home Page 

without LEW 

highlighted 

sections
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Home Page with 

both LEW Highlights 

and own sections
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Review 

Table of Contents

?

A “Welcome” page – written for non-League members
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For non-

members !

A Menu Page.  Clean.  Good example of “Action” page   
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Another Menu Page.  

Give people a reason

to click on your links!

Tell them what is in 

your VOTER!

Archives available,

but no clutter
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A good way to present

information.  How many

times do YOU click on

“FAQ” on a new site?

A special LEW page type

Design Tips

• In general, don’t create long pages.  

– Create a “menu page” and link to subpages

• Give people a reason to click.  Describe 

succinctly what they should see if they do click 

either in the “link words” (underlined) or 

those surrounding

• On an “action” (GF) page, do not link to a 

voter service (EF) page.     
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Special Content

• Social Networking:  Link to your Facebook, 

Twitter pages

• Video: Can imbed video (e.g. YouTube) on 

your LEW page

• Audio: Can imbed audio player.

• PayPal: Create pages including payment form 

then link from LEW page

More...

Special Content (cont’d)

• Photos.  Send them to support@lwvnet.org

You will get back the commands to embed on 

page.  Use Picasa, Kizoa, to make slideshows.

• Constant Contact: Link to signup

• Surveys?  Use surveymonkey.com and link 

from your pages. 
• LEW: “Graphics you can use” in Help area.  See link in 

Message area after login. 
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LWV SF has a 

Blog and a 

Facebook page

Example of Audio Podcast

From LWV Los Angeles

(a LEW site).  On Smart Voter,

link to this page from the 

contest page.
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Links to PayPal

Web sites attract members

A partial survey found Leagues who gained new 

members:

– Pasadena Area: 25

– Oakland: 16

– Los Altos/Mountain View: 5

How many joined your League through Web?
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Click!!Click!!
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Online Donation

Experiences

• Fremont/Nwk/UC: PayPal raised $1,000 in 

2010

• Pasadena Area: raised $3,000 this year for 

special fundraiser

• Bay Area ILO: 63 of 185 attendees of annual 

event used PayPal

Do you have a story?

Slideshows! 

Use service 

like Kizoa or 

Picasa and 

embed.
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Constant

Contact

A click on image takes you to new page �

IMAGE DESCRIPTION COPY & PASTE

“Upload Files” -> “Preloaded Images”
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Members Web Site

If LEW, you get a separate site for free

• A board tool?  (agendas, minutes)

• Archive your League master documents

• Could be different web editor than public

• Need clear guidelines for nature of content

When in doubt, put it on the public site.  

members.lwvsjsc.org
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How to Produce

Your Web Site

• One person or a team of people?

• What roles (tasks) are needed?  

Your Web Site Team

Roles

• Content Owner – review, may write, edit

• Web Editor/Master – may edit, update, 

organize pages.  Oversees Web site technically

• Data Entry – update pages

• Approver – as necessary

...A Total Board Responsibility
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Content Owner

Sections of site assigned to board portfolios as 

“owners”.  For example: 
– Election and voter registration sections to Voter Service

– Action or advocacy issues to Action Director or Govt, 

NatRes, SocPol Directors

– Calendar to Voter Editor

• All on board: review site frequently

• Write updates, new content

Web Editor/Mistress

• Organize sections on site

• Edit text submitted by others to be “web 

ready”

• Add or delete pages

• Get and analyze statistics reports of usage 

(for monthly board meeting?)
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Data Entry

• Using web tools, make updates to pages

• If League Easy Web, can be done by more 

than one person.   (Content Owners could 

make their own updates.)  

Approver

• A Web site is a League publication:  the 

President (or designated person) should 

approve of content.

• Different levels of new content suggest 

different kinds of approvals...

More on approvals coming soon....
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Approval Policy Ideas

No Specific Approvals

• Content already approved in original form (VOTER, letter)

• Small corrections

• Content from a trusted source (governmental agency)

Approval Before Publication

• New content on a sensitive subject on public site

Approval After Publication

• In Between.   

May also depend on the experience of the individuals...

Web Site Policies

• Approval and publication policies 

• What content should be archived?  

• Publish members’ contact information?
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Actual Web Site

Updating Experiences

Most content seems to come from the VOTER.  

• 7 Leagues have 2-4 people who update

• 11 others:  just the webmaster updates (3 are non-

LEW)

• Most have the board or others providing content 

other than the VOTER.  

Web Site Budgets

• LEW sites: about $180-200 for LEW plus 

domain name

• 2 spend about $300/year

• 1 non-LEW site: Domain name + $450 

(includes small stipend to webmaster)

Other costs: $30 PayPal, $200 email VOTER
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Messages To Take Home

• Create a team

• Give your site a Makeover!

• Review site periodically (once a week?) to 

keep it fresh! 

WHY?

• Your Web site is your most important member 

recruitment and retention tool!

• Online option can increase your donations!

LWVC increased its online 

donations drastically!   
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Q & A

• What training would you like?

• What LEW features would you like?

• What are the barriers you see to 

building a “hot” Web site?

www.lwvnet.org – all LEW sites and Help

Thank You! 

Carol Watts • support@lwvnet.org

Jenny Waggoner & Barbara Barker  

communications@lwvc.org

Please return your evaluation form.


